August 25 & 26, 2003, Emmett, I|daho

Pursuant to a recess taken on August 19, 2003, the Board of
Comm ssi oners of Gem County, |daho, net in regular session
this 25" & 26'" day of August, 2003, at 8:00 a.m

Present: Ed Mansfield Chai r nan
Sharon Pratt Conmi ssi oner
M chel e Sherrer Conmi ssi oner
Susan Howard Cerk

Wher eupon the foll ow ng proceedi ngs were had, to-wt:

August 25, 2003:

Pl edge of All egi ance was sai d.

ALCOHOLI C BEVERAGE LI CENSE: A notion was made to approve a
new Retail Al coholic Beverage License for Terry Dykema dba
Bl ue Ri bbon Bakery & Café, Inc. It was seconded and
carried.

CERTI FI CATE OF RESI DENCY: A notion was made to approve a
Certificate of Residency for tuition aid for LeAnn Rochelle
States to attend North |Idaho Col | ege the academ c year of
2003/ 2004. It was seconded and carri ed.

MOSQUI TO ABATEMENT BOARD APPO NTMENT: A notion was made to
appoi nt Trudy Jackson to serve on the Msquito Abatenent
Board for a four-year term ending January, 2007. It was
seconded and carried. An interview had been held with
Trudy during executive session on July 28, 2003.

MARK REKOW — EMS MATTERS: Mar k Rekow, Anmbul ance Director,
met with the Conmm ssioners to go over the status of the new
EMS building. He has the final plans and went over them
with the Comm ssioners. He is hoping to be pouring
concrete in two-three weeks.

PLANNI NG & ZONI NG MATTERS: Debra Lish, Planning & Zoning
Adm nistrator, net to go over P & Z matters. She reported
that there will be public neetings in Sweet on 9/24/03 and
in Emett on 9/25/03 for public input for the Gem County
Fire Mtigation Plan.




Di scussi on was had on sone of the new ordi hances
comng up. There is work going on concerning the Joint
Conpr ehensi ve Pl an.

ORDI NANCE NO. 2003-11 — M NOR SUBDI VI SI ONS: A notion was
made to adopt Ordi nance No. 2003-11 anmendi ng Gem County
Ordinance Title 12 Subdivision Regul ations, Chapter 3
Procedures for Subdivision Approval, the subdivision

ordi nance creating a m nor subdivision application, review
procedure for m nor subdivision plat approval, renunbering
subsequent ordi nances within subdivision regul ati ons not
affected, and an effective date. It was seconded and
carried.

ORDI NANCE NO. 2003-12 — PLANNED UNI T DEVELOPMENT: A notion
was made to adopt Ordi nance No. 2003-12 anending Title 11
Zoni ng Regul ations, Chapter Ei ght Planned Unit

Devel opnents, creating Sections 11-8-20 through 11-8-27,
setting forth a purpose, applicability, pre-application
requi renents, application requirenents, process, process
for subsequent devel opnent, required findings, and an
effective date. It was seconded and carri ed.

JAI BG APPLI CATION: A notion was nade to sign the Juvenile
Accountability Incentive Block Gant (JAIBG application
packet and checklist for the amount of $10,593. It was
seconded and carri ed.

ECONOM C DEVELOPMENT UPDATE: Morri s Huf f man, Econom c

Devel opnent Specialist, net to di scuss econonic

devel opnments in the County. Morris gave a report on
E.D.GE. acconplishnments and current activities that was
sent to the Departnent of Commerce and then to the
Governor’s office. Morris feels that the major
acconplishnents are the formati ons of the Shadow Butte
Devel opment Corporation in Gem County and the Basin

Devel opnent Corporation in Idaho City. There has al so been
t he Li berty Canyon Boys Ranch expansi on, Tonorrow s Hope
expansion to Emmett, and the Pacific Stone start up in
Emett. The current activities in Gem County are the Shadow
Butte Industrial Park, Black Canyon Partners, LLC, golf
course and comunity devel opnent, and the possibility of a
coupl e other prospective businesses.

| NDI GENT APPLI CATI ONS: A notion was nmade, seconded, and
carried to go into executive session under | daho Code 67-
2345(1)(d). Deputy Cerk Sue Spencer presented the
foll ow ng indigent applications:




03-068 Application for nedical expenses needed a
statutory lien signed.
03-069 Application for assistance with a power bill of
$157. 98.
A notion was nmade, seconded, and carried to cone out
of executive session.
A notion was nade to sign a statutory lien for 03-068
and to approve and sign a statutory lien for 03-069 for a
power bill of $157.98. It was seconded and carri ed.

The Board recessed for lunch at 12:00 p.m and reconvened
at 1: 00 p. m

ClI TY GRANT APPLI CATI ON SUPPORT: Tom Hoppell nmet to update
t he Conm ssioners on a project that will allow a bridge to
be put on the South side of the GemIsland Sports Conpl ex,
partly funded with part of a grant from Departnent of
Commerce for downtown devel opnent.

A notion was made to sign a letter of support to |daho
Department of Commrerce for the Gty of Emrett’s Gem
| npl enentati on Grant Application in the amount of $25, 000,
and to include past spent County funds as in-kind match.
It was seconded and carri ed.
EXECUTI VE SESSI ON: A notion was nmade, seconded, and carried
to go into executive session under |daho Code 67-2345(1)(f)
pending litigation. Those governing bodies present in the
nmeeting were Conm ssioners Mansfield, Pratt, and Sherrer.
A notion was made, seconded, and carried to cone out of
executive session. No decisions were made.

ED H DDLESON, VELLS FARGO BANK - DI RECT DEPCSI T: Ed

Hi ddl eson from Wlls Fargo Bank net with the Board to go
over the ways and neans to possibly start direct deposit
for Gem County enpl oyees.

No deci si on was made.

The Board recessed at 5:00 p.m to reconvene at 8:00 a. m
on August 26, 2003.

OPEN FORUM An open forumwas held in Emmett at the Gem
County Courthouse. Attending were Comm ssioners Mansfield,
Pratt, and Sherrer and C erk Howard. There were 2 nenbers
of the public in attendance.

Topi cs of discussion were the budget printout, the
sale of County property for the Industrial park, the
Mosquit o Abat enment Board, the County Prosecuting Attorney,
and nobsquito abatenent.




August 26, 2003

Pl edge of Allegiance was said.

Comm ssioner Pratt left the neeting to attend a Sout hwest
District Health Meeting for the norning.

CLAI MS: The clains presented were reviewed. A notion was
made to approve the clains presented. It was seconded and
carried.

FRED A. MORTON & CO. — LI ABILITY | NSURANCE PROPCSAL: Marci a
Wng fromFred A Mrton & Co. net to give a liability

i nsurance proposal for the County. She stated that they
conpete with I CRWP, who Gem County currently has a policy
with. The Conm ssioners stated that they have been very
satisfied with | CRW.

PUBLI C WALK-1 N AND | NPUT: Larry Droppers from Walter Knox
Menorial Hospital net to get a signature on a requisition
order for the hospital renpdel. He gave an update on the
r enodel .

PROSECUTI NG ATTORNEY MATTERS: Prosecuting Attorney Richard
Linville net to discuss |egal nmatters.

The Prosecutor’s Ofice is letting the Letha Sewer
District know that they need to have an audit done of their
books.

Di scussi on was had on sone of the areas of the
personnel policy including FLSA and FMLA.

Al'l of the quitclaimdeeds given to various | andowners
in the Sweet Townshi p vacati ons were recorded when they
were given.

The Board recessed at 12: 00 p.m for lunch to reconvene at
1: 00 p. m

Comm ssioner Pratt canme back into the neeting.

BLACK CANYON RANCH UPDATE: Shawn Charters from Sage
Community Resources and Tom Bl essinger nmet with an update
on the Bl ack Canyon Ranch update. There are 3,220 acres
involved in the total project. They are planning an
equestrian area with trails throughout the whol e acreage.
They are also planning two golf courses. He went over sone




of the other aspects of the project. There nay be sone
bl ock grant noney available to help with inproving Shal e
Rock Road and Frozen Dog Road. They would like to start
the project by the m ddle of March, 2004.

There will be a need for a good airstrip or airport,
whet her it be an inprovenent on the existing airport or
putting in a new airstrip on their |and.

CEM COUNTY SENI OR CENTER: Lois Meserole fromthe Gem County
Senior Center net with the Conm ssioners. She and Phyllis
Evans have been appoi nted as the Physical Financial
Committee. The Center has been over $30,000 in debt and
they are working to get on top of things. They are | ooking
to organi zations in the community to have fundrai sers and
they are looking into help with witing grants.

ROAD MATTERS: Dennis Pull ey, Road and Bridge Depart nent
Supervisor, net with the Conm ssioners. He expl ained why
he put a weight limt on a bridge on Bl ack Canyon H ghway.
He said there had been frost heaves on the bridge |ast
winter and there is a bridge that needs to be inspected.

He feels the amount of |ogging trucks using the road is a
problem The Conm ssioners asked Dennis to take the weight
[imt restriction signs dowm on Bl ack Canyon Hwy.

PAYROLL DATE CHANGE: Conmi ssioner Pratt nmade a notion
uphol d the previous decision to change the payroll date to
every two weeks. The notion died for lack of a second.
Comm ssi oner Sherrer begrudgi ngly nade a notion to change
the payroll date fromthe |last day of the nonth to the 7'M
of the following nmonth. It carried wth ayes from
Comm ssi oners Mansfield and Sherrer and a nay from

Comm ssioner Pratt.

M NUTES READ AND APPROVED: The m nutes of August 25 & 26
2003, were reviewed. A notion was nade to approve the

m nutes of August 25 & 26, 2003, as read and corrected. It
was seconded and carri ed.

The Board recessed at 5:00 p.m to 8:00 a.m on Septenber
2, 2003.

Appr oved:

Chai r man

Att est:




Cerk



