Novenber 5, 6, 8, 2001, Emett, |daho

Pursuant to a recess taken on Cctober 23, 2001, the Board of
Commi ssi oners of Gem County, ldaho, net in regular session this
5th. & 6'" day of November, 2001, at 8:00 a.m, and in speci al
session on this 8" day of Novenber, 2001, at 1:00 p. m

Present: Ed Mansfield Chai r man
Kat hy Ski ppen Conmi ssi oner
Sharon Pratt Conm ssi oner
Susan Howar d derk

Wher eupon the foll owi ng proceedi ngs were had, to-wt:

Novenber 5, 2001

Pl edge of All egi ance was sai d.

EXECUTI VE SESSION: A notion was nade, seconded, and carried to go
i nto executive session under |daho Code 67-2345(b) concerning
personnel. Those governing bodi es present in the neeting were
Comm ssi oners Mansfield, Skippen, and Pratt. No final decisions
were nmade. A notion was nade, seconded, and carried to conme out
of executive session.

PUBLI C HEARI NG — VACATI ON OF STREETS & ALLEYS I N SWEET TOANSHI P
Thi s public hearing was tape recorded. Chairnman Mansfield read
the Notice of Public hearing for vacating certain streets in the
Sweet Township. He then read a letter into the record fromArt
Beal giving his original reasons for vacating the various streets
and al l eyways in the Sweet Townshi p.

Mke WIllians, P & Z Admnistrator, went over the
recommendations of the P & Z Commi ssion. He then yielded the
floor to John Ploeger, P & Z Conm ssioner, who stated sone of the
reasons for the P & Z Conm ssion’s decisions. The laws in |Idaho
Code concerni ng | and-1 ocki ng and abandoni ng of parcels of property
were taken into consideration. He and Mke WIIlians answered
several questions fromthe Conmm ssioners.

Public input was taken.

Mary Ski ppen stated sonme concerns and was against P & Z
recommendat i ons.

M ke M snic had sone conments about the | ogic of sone of the
P & Z recomendati ons.
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D ane Lowey stated that she was al so agai nst sonme of the
recommendati ons. She wondered who woul d devel op the roads that
were left open if they were ever put in.

Paul Shay stated he was in favor of the recomendati ons of
the P & Z Commi ssi on.

Art Beal stated opposition to sone of the recomendati ons.

Karen Shay asked questions about the width of sonme of the
r oads.

Richard Rex stated he is in favor of the vacations.

M ke WIlianms went over, on the map, the Planning & Zoning
Commi ssi on’ s recommendat i ons.

Sherry Darnell asked sone questions about the
recommendat i ons, which were answered by Mke WIIians.

Conmi ssi oner Ski ppen asked sone questions of Mke WIIians,
whi ch were answer ed.

Karen Shay made a comment

D ane Lowery stated that if the County refuses to vacate a
pl atted road, then the County should have to pay the expense of
putting in the road. Chairnman Mansfield told her that |egal
counsel told themthat even though the County has the easenent for
a road, they don’t have to build a road.

M ke Msnic stated that he agreed with D ane Lowery.

The public hearing was cl osed and the deci sion was taken on
advi senent .

ELECTED OFFI G ALS: Sheriff dint Short reported the inmate cost
for the nonth of Cctober. There were 7,055 mles with a cost of
$2398. 70, man hours were 177%with a cost of $1775, and there was
$31, 195 out-of -County costs, with a total of $35, 368. 70.

Marilyn Frasier, Treasurer, reported they collected
$97,758.44 in property taxes and fees. The tax bills are being
printed and will be going out soon. The O chard Review Board wil |l
have a flyer for public education on fruit trees sent out with the
tax bills. Marilyn asked about having the County Cares Chri stnas
party for selected children in the County. She al so asked about
giving the day after Thanksgiving and the day before Christmas off
with pay for all County enpl oyees.

G eg H nes, Assessor, reported that the State Tax Conm ssion
will nmeet with the Conm ssioners next Tuesday. Geg wll present
his re-nedi ati on plan.

The Board recessed for |unch at 12:00pm and reconvened at 1:00pm

| NDI GENT APPLI CATI ONS: A notion was nmade, seconded, and carried to

go into executive session under | daho Code 67-2345(1)(d). Deputy

G erk Sue Spencer presented the follow ng indigent applications:
01-043 Application for additional help with nmedi cations from
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now t hrough February, 2002.

01- 059 Application needed a subpoena signed for a hearing on
Novenber 20.

01-061 Application for additional nedical expense through
Decenber, 2001

02-001 Application for help with a second opinion for surgery.

02-002 Application for nedical expenses

02-010 Application for help wwth two nonths’ |ease/option to
buy paynent.

A notion was nade, seconded, and carried to conme out of
executi ve session.

A notion was nade to approve 01-043 for medications through
February, 2002, not to exceed $122/nmo, to sign a subpoena for 01-
059, to approve 01-061 through Decenber, 2001, to approve 02-001,
to deny 02-002 because of avail able resources, and to table the
deci sion for 02-010.

JENSEN- LEAVI TT | NSURANCE — NOTARY BONDS: Jensen Leavitt Insurance
representatives net to propose an insurance policy to cover County
notaries. The cost is $12.50/ notary/year. The Conm ssioners will
ook into it.

BECKY AND JERRY DAVI S — COUNTY PROPERTY PURCHASE PROPOSAL: Jerry
and Becky Davis net with the Board concerni ng purchasi ng sone
County property on the corner of Union Lane and H ghway 52. They
own Gem County Auto and Truck Dismantling and would Iike to nake
an of fer of $1900/acre for 12 acres to build a hone on and nove
their conpany onto. Their conpany is currently on Sal es Yard
Road. The Comm ssioners said that the property will have to be
apprai sed and then a decision will be nmade.

EXECUTI VE SESSI ON. A notion was nmade, seconded, and carried to go
i nto executive session under |daho Code 67-2345(b) concerning
personnel. Those governi ng bodies present in the neeting were
Conmi ssi oners Mansfield, Skippen, and Pratt. No final decisions
were made. A notion was nade, seconded, and carried to cone out
of executive session.

The Board recessed to Septenber 11, 2001, AT 8: 00AM

Novenber 6, 2001

M NUTES READ AND APPROVED: The m nutes of COctober 22 & 23, 2001
were reviewed. A notion was nade to approve the m nutes of QOctober
22 & 23, 2001, as read and corrected. It was seconded and
carried.
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CLAIM5: The clains presented were reviewed. A notion was nade to
approve the clains presented. It was seconded and carri ed.

THANKSGA VI NG AND CHRI STVAS HOLI DAYS EXTENDED: A notion was made
to give County enpl oyees Novenber 23 and Decenber 24, 2001, off
with pay. It was seconded and carri ed.

DEPARTVENT HEADS: Dennis Pul |l ey, Road & Bridge Supervisor,
reported that they are putting the base grade on Tinber Butte Road
and sone on Liberty. The Irrigation District is laying the pipe
for the wdening of the road on E. Idaho Blvd. The power poles on
County Line Road will be noved by md Decenber and it will be

bl ackt opped if tinme and weat her all ows.

M ke WIlians, Planning & Zoning Adm nistrator, reported that

they had a P & Z Conm ssi on workshop where they worked on byl aws.
The P & Z Conm ssion is doing an Ag survey. They are codifying

the P & Z Ordinances. They will be doing a subdivision workshop.
They are working on rules for nenorials placed on County road
right-of-ways. Their nonthly report showed 26 building permts for
a total valuation of $658,271, 6 zoning permts and 6

m scel | aneous applications, with a total of $11,978.00 fees

col | ect ed.

Janel | e Schni eder, Juvenile Probation O ficer, reported that
she has 81 juveniles on the caseload. She attended severa
nmeet i ngs—ene held by School District 221 concerning the Qut of
School program and ot hers concerning the Gem County Jail, POST
Acadeny, and the nonthly district issues.

Martin Joyce, Landfill Supervisor, reported the YTD people
(22, 400) and tonnage (10, 108), which were both up fromlast year.
They are seeing a |ot of waste brought in fromthe Boi se Cascade
MIIl closure. The landfill will be closed on Novenber 23 and
Decenber 24, 2001.

Mar k Rekow, Ambul ance Director, reported collections of
$8,851.98. They had 55 transports with 13 other calls that were
not transported. WMark is still working on a new anbul ance
buil ding site.

Morris Huf fman, Econom c Devel opnent Specialist, reported
that the Gty and County are tal king to busi ness owners about
going into the industrial park, but there has not been nuch
interest. He is working with the Gem County Chanber of Conmmerce
in looking for grants. The Idaho Northern Railroad is expecting
to have 15,000 riders by the end of the year and Unimn is
shipping nore. Mrris will be attending several neetings in the
next coupl e of weeks.

Denni s Thayer, Mai ntenance Supervisor, reported that he has
been doing a lot of work in the Ambul ance shed and keepi ng the
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out si de cl eaned up. The cl ock needs to be reset fromday-Iight-
savi ngs tine.

ALL VALLEY | NSURANCE AGENCY: Stan and Pete O enents fromAll
Val | ey I nsurance net with sone concerns about the insurance plan
that is being proposed by Mitual |nsurance Association, Inc., out
of Pocatello. Stan and Pete would like to see a letter froman
actuary who woul d be the ones who pay the clains. They seemto
think that the conpany will not be able to financially give the
coverage they promse. They are also afraid of the rate increases
after the first year is conpleted. They cautioned the

Conmmi ssioners to check some of these things out before commtting
to a three-year obligation.

The Board recessed at 12: 00pm for |unch and reconvened at 1:00pm

MORRI S HUFFMAN SAGE COVWWUNI Tl ES SERVI CE— NDUSTRI AL PARK
DEVELCOPMENT: Menbers of the steering commttee for Gem County
Econom ¢ Adjustnment Strategy nmet with an overview of the
possibilities of developing an industrial park in the County/Cty.
The BMC West buil ding has a set price and they are not interested
in “dealing.” Land owned by Steve Sal skov al so has a set price.
Tax breaks, etc., have been offered as an incentive for a break in
the prices of these properties.

John Blom from Hol | aday Engi neering, went over the project
area map and plan with a prelimnary cost of $192,000 for
i nprovenents. This does not include the cost of purchasing the
property.

Tom Hoppel I went over the plans for paving the wal ki ng path
on the Gemlsland Sports Conpl ex, and other projects in the
pl anni ng st age.

Conm ssi oner Ed Mansfield gave an update of all of the
facilities on the Island. The basketball hoops are up, there is
the conpleted 4/conplex ball field, the fish pond is continually
bei ng stocked, there is noney available for building a stage to be
set up in the anphitheater after power is available there, and the
wal ki ng path and skat eboard park are continually being used. Boise
Cascade has donated their shipping building to the Island and it
will be put on skids tenporarily and hopefully, eventually used
for the Recreation District facility.

A report was given on the inprovenents in the Enmett downt own
area. The CORE group has been organized with a thene and goal s.
There has been sone street cleanup, painting, and putting up of
awni ngs. They are in the second phase of a business survey.

Morris Huffman reported that the railroad has no plans on
abandoning their line at this tine. Thunder Muntain line is
pl anning a continuati on of operation through at |east the end of
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2002. They expect to have a 15,000 passenger |oad and al so, the
Uni m n Conpany and Boi se Cascade Beam Pl ant still have business
for the railroad.

The next steps would be to identify land costs and zero in on
t he project boundaries, etc. Conmmtted businesses with job market
potential have to be identified. A neeting was set up on Novenber
19, 2001, for naking the final decisions.

| NDI GENT APPLI CATIONS: A notion was nade, seconded, and carried to
go into executive session under | daho Code 67-2345(1)(d). Deputy
G erk Sue Spencer presented the follow ng indigent application:
02-010 Application for help with two nonths’ nortgage paynent.

A notion was nade, seconded, and carried to conme out of
executive session.

A notion was nade to approve 02-010 for $1300 for Cctober and
Novenber nortgage paynments on a one-tine basis and sign a
statutory lien. It was seconded and carri ed.

The Board recessed to Novenmber 8, 2001, at 1:00am
Novenber 8, 2001

JAIL | SSUES: Chairman Mansfield stated that some of the options
with the jail are: continue as we are with sending i nmates out of
county, repair the old jail and try to bring it up to standards,
or put the decision before a judge to decide.

Conmi ssi oner Ski ppen stated that her proposal would be to
renodel the current jail and pay for it by cutbacks in County
spendi ng, including some enpl oyee |ayoffs. Chairman Mansfield
stated that with the renodel, there would still be roomfor a
[imted nunber of inmates to be housed there. Comm ssioner Pratt
feels that a renodel would only be a band-aid fix and she woul d
rather see a judicial confirmation solution.

A deci sion was nmade to gather further facts and figures on
all options before a final decision is nade.

EXECUTI VE SESSION: A notion was nade, seconded, and carried to go
i nto executive session under |daho Code 67-2345(b) concerning
personnel. Those governing bodi es present in the neeting were
Conmm ssi oners Mansfield, Skippen, and Pratt. No final decisions
were made. A notion was nade, seconded, and carried to conme out
of executive session.

CLAIMS FORTHEFOLLOWING FUNDS WITH WARRANTS WRITTEN OCTOBER 1 —
OCTOBER 31, 2001
CURRENT EXPENSEFUND ... ... $ 106,403.50
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ROAD & BRIDGEFUND ......... ... ... it 41,722.43
CIGARETTETAX/BLOCK GRANT . ... 4,144.70
DISTRICT COURT FUND ...... ... . it 5,342.60
COUNTY FAIRFUND ... 1,900.73
COUNTY JUSTICEFUND ....... ... 92,887.38
FAIR, GROUNDS& BUILDINGSFUND ................ 1,774.97
CHARITIES& PENSONSFUND ...................... 9,025.47
JUNIOR COLLEGETUITION FUND  ................ 1,500.00
REVALUATION FUND ... 11,005.59
SOLID WASTEFUND .. 30,052.97
TORTFUND ... ... 26,390.27
NOXIOUSWEED FUND ...... ... .. ... i, 6,199.32
INSURANCEPOOL ... ... 2,043.56
AMBULANCEFUND ... .. 8,037.63

TOTAL $348,431.12

Appr oved:

Chai r man

Attest:

derk



