April 24, 2000, Emmett, |daho

Pursuant to a recess taken on April 17, 2000, the Board of
Comm ssi oners of Gem County, |daho, nmet in regular session this
24t h day of April, 2000, at 8:00 a.m

Present: Norvil R HIliott Chai r man
Ed Mansfi el d Comni ssi oner
Kat hy Ski ppen Comm ssi oner
Susan K. Howard derk

Wher eupon the foll owi ng proceedings were had, to-wt:
PLEDGE OF ALLEGQ ANCE WAS SAI D.
M NUTES READ AND APPROVED: The mnutes of April 17, 2000, were

read. A notion was nmade to approve the mnutes of April 17, 2000,
as read and corrected. It was seconded and carri ed.

COW SSI ONER MATTERS: A notion was nade to give $7,500 from
Cgarette Tax Fund for the restroons at the 4-H Buil ding and
$5,000 fromthe Cgarette Tax Fund for the Skateboard Park on the
Gem I sland Sports Conplex. It was seconded and carri ed.

Conm ssi oner Ski ppen has contacted sone parents of youth
usi ng the skateboard park as a BMX track. It will be hard to keep
them of f of the skateboard park until there is a sign put up
desi gnati ng no bicycles. The parents and kids need to get
together to help plan a BMX track on the Island. They will try to
get sone parents and youth to present their plan at a Conmm ssi oner
nmeet i ng.

Terry Gestrin, Comm ssioner fromValley County will be
sendi ng i nformati on on what the H gh Valley people who live in
Vall ey County pay for landfill fee. They are bringing their
landfill itenms to the Aa pickup site for Gem County Landfill.

Conmi ssi oner Mansfield has been in contact with Joe Haynes
about the railroad crossing being changed at Vanderdassen Road and
H ghway 52. They are checking on it.

Don Zuefelt proposed a cost of $1,050 to run a sprinkler line
over to the Skateboard park. Landscaping and parking | ot plans
need to be decided in that area before the sprinkler systemis put
in there.

There have been 81 trees donated to the GemIsland Sports
Conplex. It needs to be decided who will plant them

The Prosecuting Attorney’s office needs to get a hold of
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Boi se Cascade to talk about the | and across the R ver and south of
the Island that they are willing to donate to Gem County.

There is a lot of turnmoil going on with the Letha Sewer
District. The advice given by the Conm ssioners is to have
everyone get together with the records and go over everything.

Sone of the Fair Board plans for a concert and carnival
during the fair are not working out. There is a question of
spendi ng nore than i s budgeted, which cannot be done. Mre wll
be discussed at a neeting later this week. The racetrack can be
used for individuals to ride their horses on and not just persons
with horses stabled ay the track.

A punp needs to be put in the RV Park for the sprinkler
system Soneone needs to be contracted with to nmow the | awn there.

Ray Franklin called to see if he still had the job of RV Park
host for the suimer. He will be back in the area soon.

The M che rezone on Waterwheel Road was di scussed.
Conmi ssi oner Ski ppen stated she would be in favor of it if there
were stipulations put in concerning sewer, water, road easenents,
and time restraints. Chairman Elliott agreed. It will be run by
t he Prosecuting Attorney.

| NDI GENT APPLI CATI ONS: Deputy O erk Sue Spencer presented the
foll owi ng indigent applications:

00-030 Application for additional nedical costs. It was
approved t hrough noti on.

00- 031 Application was deni ed through noti on because of |ack of
cooperation in obtaining information.

00-035 Application was withdrawn and the lien rel ease was
si gned t hrough noti on.

00- 038 Application was deni ed through noti on because of |ack of
cooperation in not showing up for interviews.

00-J26 Application for dental expense for an inmate was
approved through noti on.

EXECUTI VE SESSION:. A notion was nade to go into executive session
under 1.C 67-2345(b) concerning personnel. It was seconded and
carried. Those present in the neeting were Conm ssioners Elliott,
Mansfiel d, and Ski ppen, and d erk Howard.

No decisions were made. A notion was nmade to cone out of
executive session. It was seconded and carri ed.

CLAIMG: The clains presented were reviewed. A notion was made to
approve the clains. It was seconded and carri ed.

WADE DI SHI ON — CSS, ADULT PROBATI ON: Wade Di shion net to go over
the quarterly report for the adult probation program There were
34 cases assigned from Gem County, with 26 di scharges, with 25 of
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t hem bei ng successful. There were 1,266 hours of SILD program
comunity service ordered, with 1,226 hours conpleted. There were
36 people ordered for treatnment and 36 conpleted their treatnent.
There was $15,220 in fees ordered, with $14,946 paid and $274
owed, which is a 98%collection rate. There were a total of 155
active cases from Gem County as of March 31, 1000. They wll be
addi ng a couple nore Counties to their program which will
probably make them sel f-sustaining financially.

CSS would like to be included in the drug-testing proposal
that wll be going out soon.

RCD REED — I TD, EQUI PMENT I N CLOSET: Rod Reed fromITD net to ask
perm ssion to put sone equi pnent for their programfor the
driver’s license departnent in the sane closet that the tel ephone
equi pnent is in. Lucent Technol ogies will be checked with to see
if there is a problemw th them Al so, Bruce Reuck, the custodi an
will be checked wth.

PH L CHOATE — | DA- ORE RESOLUTI ON: Executive Director for | DA ORE
Pl anni ng and Organi zation Programnmet with the Board concerning a
revi sed resolution that endorsed | DA-ORE as the program for
certain grants for this area that was signed about nine nonths
ago. M. Choate explained that there are no financial obligations
for the County. The County’s obligation is to accept financi al
liability if the grants are not spent in the correct way. 1In the
past, there have been no problens in that area. The resol ution
will be given to the Prosecutor to | ook over.

There was sone di scussion over a letter from Washi ngton
County, who is one of the partner Counties with Gem County with
ORE-1DA. There was a problemw th a grant being approved for a
study for Washi ngton, Adans, and Gem Counties through the
University of Idaho. It |ooked |ike some comments from | DA- ORE may
have been part of the cause that the grant was not approved. M.
Choate stated that if this were the case, the comments were not
intended to be taken that way. There is still tine for the grant
to be resubmtted before August, 2000. It may al so be submtted
with a grant request from USDA. The grant will be “reworked” and
submtted i n August.

The Board recessed for |unch at 12: 00pm and reconvened at 1:15pm

4- H SUPERI NTENDENTS: Lauri e Vaughn, Shannon Al ley, and Evie

Russel |, 4-H Superintendents, net with the Board concerni ng sone
problenms with their program They are not very happy with sone of
the new i deas for the 4-H program being presented by the Fair
Board. The superintendents are all in favor of the score card
system They want to keep the |Idaho judge instead of bringing one
in from Col orado. They are al so agai nst paying a judge a
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consi derabl e amount to cone in from Col orado, or anywhere el se.
The previous judges have all been paid $50 for their help. They
wondered if the 4-H kids and their animals need to be there on
Monday of the Fair. They really have nothing to do until
Wednesday.

Conmmi ssioner Elliott explained that the Conm ssioners have
tal ked with the County Agent, the Fair Board, and now the 4-H
Superintendents. There has been a sonmewhat different story from
each. He stated that everyone will neet together right after the
fair is over this year and the Menorandum of Understanding with
Uni versity of |daho gone over to see if there needs to be changes
made.

QUTSI DE AUDI TOR:  Departnent heads and ot her enpl oyees net with
guestions for the outside auditor, Jared Zwygart, fromBailey &
Conpany. He suggests that there be departnent office and
procedure manuals in place in each office. He went over sone of
hi s suggestions, such as a protocol between offices.

He suggests that there be a resolution that all County noneys
be turned over daily. Ildaho Code states that the m ni num of cash
turnover is quarterly. 1t has not been changed. But, if it is
turned over nore often, it can be invested daily and be earning
interest. GemCounty is pretty nmuch doing that. There al so needs
to be a resolution on how to handl e bad checks.

Another thing that is recommended is that the County have a
current fixed asset |ist.

Jared would like to see the County nmake the outside auditing
program be nore of a year-round procedure rather than a four-week
time period at the end of the year. He suggested that each
departnent | ook at their current system of procedures and checks
and bal ances and see if there is anything that needs to be
changed.

PROSECUTI NG ATTCRNEY MATTERS: Prosecuting Attorney Doug Varie met
with the Board on several matters.

It was di scussed how to handl e the problem of bicycles at the
Gem Island Sports Conplex. P A Varies suggested nmaking a
resolution stating all of the areas a bicycle is not allowed.

The M che rezone was di scussed concerning the stipul ations
about water, sewer, irrigation and drain, tine restraint, road
easenent, and non-transferable rezone. PA Varie thought they were
all good stipulations. A notion was nade to approve the rezone
application by Tom M che of approxinmately 60 acres at 2300
Wat erwheel Road fromA-3 to B-1 with the follow ng stipul ations:
central water and sewer, 40 foot easenents fromthe center of al
exi sting County roads, a plan for irrigation and drain water
approved by the controlling irrigation district, and a 2-year tine




Commissioner M inutes 04/24/2000

l[imt for filing of prelimnary subdivision plat application. It
was seconded and carried unani nously.

PA Varie was asked to check to see if the warrantee on the
County’s nodul ar hone at Qa is valid if the hone is being used as
arental to a County enployee. He will review the contract.

PA Varie was asked to review the resol ution presented by | DA
ORE and advi se the Conm ssioners to sign or not sign. He stated
that it is probably just a fornmality so they can apply for the
grants they do. Legally, the Board can sign it.

Di scussion was had on the Fair Board. PA Varie let Fair
Board nenber Judy Wody know that the Fair Board cannot enter into
any financial contracts that have not been budgeted for.

A bad check policy needs to be nade for the County in
handl i ng NSF checks. It was decided to wite up a policy that
charges the person $10.00 for an NSF and needs to be replaced with
a noney order, certified check, or cash. PA Varie will wite up a
resolution. It was done so by notion.

The County has an Equal Enpl oynment Qpportunity Statenent, but
not an Affirmative Action Pl an

If the County adopts an all-county drug-testing plan, we can
get a 5% di scount on worker’s conpensation. PA Varie will check
into it further.

A notion was nmade to sign a Quick daimbDead to change the
ot line adjustnment on County Property in Section 15. It was
seconded and carri ed.

KATHY SM TH APPO NTED TO THE PLANNI NG AND ZONI NG BOARD: A noti on
was nmade to appoint Kathy Smth to the Planning and Zoni ng Board.
It was seconded and carried unani nously.

SWEET MATTERS: The Conm ssioners recessed to go to Sweet.

Charles Beal read a petition witten up by Art Beal,
petitioning the Conm ssioners to vacate and open certain roads in
the Sweet Township. It has been, or will be, posted in three
public locations and each |and owner will be notified and a copy
will be sent or hand delivered to them Charles read the petition
to the group.

A suggestion was nade concerning the invol venent of the
County with the BOR parks. It was suggested that the County not
get invol ved because of the expense involved. They stated that
the Montour Park is not used very nmuch and is not user friendly.
There are no hookups for power and water. There is a neeting
al ready set up for the BORto neet with the Comm ssioners to
further discuss the matter. More discussion was had on the pros
and cons.

Concerns were had on the inprovenents of Mntour Road. The
devel opers of the McConnell|l subdivision are inproving their side
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of the road. |In doing so, the other side of the road is being
“denolished.” There is also concern about the water runoff
without a culvert to let the water run in the natural drain path.
The Conmmi ssioners will check with the Road & Bri dge Departnent.

The oiling and/ or paving of Liberty Road were discussed. It
was realized that is probably not an option at this tinme. A
change of speed Iimt down to 25npm was suggest ed.

The bridge on Butte road is having a lot of traffic now In
one day, there were nine cattle trucks that crossed it. Now
people are building up there. It was stated that the new bridge
isinthe planning. It was asked that the road be paved up to the
bridge and a little beyond after the bridge is put in. The
bi ggest cost to the new bridge is the engineering of it. But, it
needs to be engineered to avoid the liability of any problens wth
it. R ght now, the County is paying $1,200 a year to store the
bri dge supports. The bridge is on the list to be done as far as
Federal funding, but there are no funds avail able as yet. The
load limt sign is gone off of the bridge. The Conm ssioners wll
check to see how feasible it would be to put in the bridge w thout
t he extensive engi neering.

It was stated that Montour Road speed |limt has been | owered
to 35npm It will probably be in effect wthin a nonth' s tine.

The Sweet Cenetery District has opened a row of 15 plots for
the County at $250 each. |If the County agrees to accept these
plots, there nay be a way to nake a trade for sonme gravel for the
roads in the cenetery. The budget for the Cenetery District is
not adequate. derk Howard expl ai ned that the budget |evy on
property taxes can only be raised 3% year. The only other way the
budget can be raised is increased revenue. There may al so be a
tax levy override election for a one-tinme increase. (erk Howard
will send the Cenmetery Board information on a possible election.
There may al so be sone grants available for a Cenetery District.
Conmi ssi oner Skippen will check on it.

On notion the Board recessed to May 1, 2000, at 8:00am

Appr oved:

Chai r man
Attest:

derk



